ANTELOPE SCHOOL DISTRICT SPECIAL BOARD MEETING

DATE OF MEETING: Tuesday, May 27, 2014
TIME OF MEETING: 5:00 P.M. Closed Session
PLACE OF MEETING: Antelope District Board Room

BOARD MEMBERS:
DAN BOONE, PRESIDENT
JAMES KEFFER, CLERK
JAMIE HICKOK, MEMBER
BRET RICHARDS, MEMBER
SHANNON BARROW, MEMBER

EXPEcCT MORE

“Preparing All Students for Opportunities at a Higher Level of Education”

MINUTES

1. CALL TO ORDER- ROLL CALL 5:00 P.M.

Boone, Dan Present
Barrow, Shannon Present
Hickok, Jamie Present
Keffer, Jamie Absent
Richards, Bret Present

2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT ON CLOSED SESSION

4.  CLOSED SESSON

(1) Conference with Labor Negotiator - Government Code 54957.6
Agency Negotiator- Superintendent Todd Brose
Represented Associations- ATA
Confidential/Management

(2) Public Employee Appointment- Government Code 54957
Superintendent/Principal

(3) Public Employment-
Certificated Assignments 2014-2015

5. REPORT OUT OF CLOSED SESSION @ 6:00pm
President, Dan Boone had nothing to report from closed session.

6. ITEMS FOR ACTION

6.1 Consider Approval of Small School Structure for 2014-2015
Discussion Only:

6.2 Consider Approval of Administrative Structure for 2014-2015
Discussion Only:

The following discussion by the Board includes both Items 6.1 and 6.2 because they interact with
each other.




Mr. Brose opened the discussion for the Administrative Structure for 2014-2015 with the following
optional structures that may work for Antelope School District:

OPTION 1:

1 Full-time Superintendent

2 Site Principals: 1 for AES and 1 for BMS with one of the two also serving the Mountain Schools

.5 FTE Lead Teacher/Resource Teacher at Manton School.

Plum Valley Resource Students will bus to Antelope or Berrendos along with the 6, 7", and 8™
graders to BMS.

The downside of this option is the administration costs will rise with a full-time Superintendent
and funding is not going directly to the students. Mrs. Brose does not recommend this option
due to the cost.

OPTION 2:

Superintendent/Principal at 1 site in town

1 full-time Principal at the other town site and serving the Mountain Schools

.5 FTE Lead Teacher

.5 Resource Teacher @ Manton School

Plum Valley Resource Students will bus to Antelope or Berrendos along with the 6, 7", and 8™
graders to BMS.

OPTION 3:

Superintendent/Principal at 1 site in town

1 full-time Principal at the other town site

1 full-time Assistant Principal to serve the Mountain Schools 3 days/week and 2 days/week
relieving the Superintendent as needed at either AES or BMS (would not be involved with Site
Plans, etc.)

.5 FTE Resource Teacher @ Manton School and working with other small groups

Plum Valley Resource Students will bus to Antelope or Berrendos along with the 6%, 7", and 8"
graders to BMS)

Pupil Services Coordinator would be freed up from Principal Duties to assist with student
counselling at the Mountain Schools.

No need for a Lead Teacher

Admin is not tied to tenure

OPTION 4:

This information has not been discussed in length but was brought up by Teacher, Mrs. Worley at
Mineral School and discussed at a Site Council Meeting today at Mineral School:

IF, Mineral School isn’t able to keep its doors open, due to very low enrollment in 2014/2015,
Mrs. Worley and Ms. Vanslavens would be willing to transport the Mineral students to Plum Valley
School. In this option, Mrs. Worley and Mrs. Vanslavens would transfer their job assignments to
Plum Valley School. This would be a trial plan for one year and the Mineral School Site Council
agrees with this plan-of-action.

Mr. Brose requested the Board to choose one of the options so that he can begin to map out the
plans and staff assignments for the chosen option.

Board Member, Jamie Hickok likes Option 3 with having admin at the Mountain Schools a few
days per week. Administrator would be able to work w/ students also and get to know the
students. RSP teacher at Manton could possibly be more flexible depending on her STRS
retirement.

Boone, Dan Aye

Barrow, Shannon Abstain

Hickok, Jamie Motion to work towards Option 3
Keffer, Jamie Aye

Richards, Bret Seconded

Mr. Brose will begin an advertisement for the Assistant Principal position - 3 days at the mountain schools
and 2 days at AES or BMS.




7. COMMENTS FROM THE AUDIENCE

8. DATE, TIME, AND AGENDA ITEMS FOR NEXT MEETING

LCAP Public Hearing- June 23, 2014
Regular Meeting- June 24, 2014

8.  ADJOURNMENT

Boone, Dan Aye

Barrow, Shannon Aye

Hickok, Jamie Motion to adjourn @ 7:47 P.M.
Keffer, Jamie Absent

Richards, Bret Seconded

Respectfully Submitted,

Todd A. Brose, Superintendent Date




