ANTELOPE SCHOOL DISTRICT

The Antelope Board of Trustees is committed to meeting the educational needs of our students. It is our
fundamental belief that the following items are at the core of a quality education and we will endeavor to
provide programs that will enhance these areas to every student enrolled in our schools:
Moral and ethical behavior

Personal growth and development

Ability to cooperate and collaborate

Technological knowledge and skills

Involvement with the fine arts

AGENDA
Special Board Meeting

August 3, 2010 5:30 p.m. Closed Session Berrendos Library
6:00 p.m. Open Session

1. CALL MEETING TO ORDER

2. ROLL CALL OF BOARD MEMBERS

3. CLOSED SESSION
3.1.1 Update on Labor Negotiations — Gov. Code EC54952.6
Agency Representative: Todd Brose, Superintendent
a. Employee Organization: Antelope Teacher Association

3.1.2 Personnel — Gov. Code 54957

4. REPORT ON CLOSED SESSION

5. PLEDGE OF ALLEGIANCE

6. AGENDA MODIFICATION

7. AUDIENCE TO ADDRESS THE BOARD
Persons addressing the Board without giving previous notice should realize that there will be no
action taken on the items not on the agenda

8. NEW BUSINESS
8.1 Update on Planning for 2010-2011 School Year INFORMATION
8.1.1 Transportation
8.1.2 School Calendar
8.1.3  District Secretary Vacancy
Summary: The Superintendent will give an update on the development of the bus routes for
2010-2011, as well as the school calendar. Currently, there is a vacancy for the District
Secretary. The Superintendent will update the Board of Trustees as to the timeline for filling
that position.



10.

11.

12.

13.

8.2 Development of Timeline for District Vision and Goal Setting. INFORMATION
Summary: The Superintendent will share information and seek input for the development of a
District Vision and Goal Setting.

8.3 Approve a date for “Meet and Greet” with the ACTION
new Superintendent/Principal.

Summary: The Board will choose and approve a date and event for introducing the new

Superintendent.

COMMUNICATIONS

FUTURE GOVERNING BOARD MEETING
10.1  Date of Regular Meeting — August 10, 2010

COMMENTS FROM THE AUDIENCE

COMMENTS FROM THE BOARD

ADJOURNMENT



